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Que.1 Bring out the relationship of BPR with other functional areas of business. 

           O;kikj ds vU; dk;kZRed {ks=ksa ds lkFk chihvkj dk D;k fj”rk gS crkb, A  

 

Que.2 What are the various tools and techniques available for BPR? 

           ch-ih-vkj ds rgr miyC/k fofHkUu midj.kksa ,oa rduhdksa dk o.kZu dhft, \ 

 

Que.3 Describe the structure of BPR. Explain the role BPR leader in reengineering process? 

           ch-ih-vkj dh lajpuk dk o.kZu iuZopu dh izfØ;k ds ch-ih-vkj- usrk dh Hkwfedk ds ckjs esa le>kb, \ 

 

Que.4 What do you mean by simulation model in business process reengineering (BPR). Discuss 

           its components. 

           O;olk; izfØ;k esa fleys”ku ekWMy ls D;k eryc gS mlds ?kVdksa ij ppkZ dhft, A 

 

Que.5 Explain business processes as interacting feedback loops. State of flows and its  

           operational measures. 

           izfrfØ;k ckrphr ds :I esa O;kikj izfØ;kvksa dks le>kus cgrh gS vkSj blds ifjpkkyu mik;ksa dk o.kZu  

       dhft,A 

 

Que.6 Discuss five stage model of AS-IS / TO-BE aspects? 

           fo”ys’k.k ds ikWp pj.k ekWMy ij ppkZ djsa A fofHkUu ifjorZu igyqvksa ij ppkZ djsa A 

 

Que.7 Define ERP? Discuss its importance and limitations in BPR. 

           ERP dks ifjHkkf’kr dhft, A blds egRo ,oa lhekvksa ij ppkZ dhft, A   

 

Que.8 Write short note on:- laf{kIr fVIi.kh djsa  

(a) BPR V/s TQM 

 

 

 


